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thread back and forth in the process of weaving, while 
they shift from foot to foot, depending on which way 
the lanzadora is going. Their work is always the same no 
matter what pattern is being created---the designs of the 
patterns have been preset into the warp by the amara-
doras. The thread for the lanzadoras (shuttles) is put onto 
tiny spools, either by spinning wheel (in one factory), 
or on a complicated (to me) table-like apparatus, which 
held about 48 spools, which are patiently hooked up by 
another worker, who then turns on a simple motor which 
winds all the threads onto all the spools at once.

Back to the weavers! Most of them, like the other work-
ers, have been in the rebozo factory since they were boys. 
Some of them have offi  cially retired, but still come in 
to weave one or two days a week. Our fi rst factory used 
to employ 60 workers; now there are only 10. They, like 
many others before them, have branched out to the mak-
ing of sweaters and “modern” cotton clothing. The second 
factory has more workers, some young blood, and a 
commitment to preserve the traditional rebozo patterns. 
Most traditional patterns are more commonly done in ba-
sic black variations, the type of rebozo most likely worn 
by older Mexican women.

Weavers are paid by the piece, not by the hour. They 
come to work anywhere between 8 and 11 A.M., and 
leave by 6 P.M. On Mondays, Thursdays, and Saturdays 
they work half days, that is only until 2. Most workers take 
2 breaks during the day, including a long comida/siesta 
break. They can only work when there is enough daylight, 
as there is no artifi cial lighting. They do have electric 
plugs and often radios going. Generally weavers pro-
duce between 25-30 rebozos per week, of the grandes 
(larges) and medianas, which are the most common sizes 
in factories in which we visited. They seem to take much 
pride in their work, and many took the time to explain 
or demonstrate various aspects of their work, caring for 
the loom, etc. They often fuss with the tautness of the 
wrap threads, which is controlled by a counter-weight 
hanging on the back. The threads are strung almost to 
the ceiling, and from that height the weight is balanced. 
The work is meticulous and even a small mistake totally 
ruins a rebozo, so the weavers are very careful. A general 
consensus is that the younger generation, infl uenced 
by television and uneducated in or unwilling to listen 
to the importance of tradition, is not very motivated to 
undertake this kind of work. As in the other parts of the 
process, the work is rhythmic and may be hypnotic, like 
meditation. The workers do say that it is not a well pay-
ing job, but that the price of rebozos cannot be raised 
because the population that generally buys them cannot 
aff ord to pay more.

On Monday, June 2, 1997, I had the opportunity 
to observe a workday in a factory that produces 
rebozos while we were videoing the fi rst footage of 
what will become a video documentary on the his-
tory and fabrication of rebozos. We duplicated the 
experience, this time coming in as old hands, on 
the following day, Tuesday, June 3, in another fac-
tory. Although I already knew quite a bit about how 
rebozos are made, what I learned and observed 
fascinated me, and gave me even more respect for 
the complete process from start to fi nish, which is 
complicated, using much detail and focus in each 
part of it. I would like to share the process of rebozo 
making with you here as much as it is possible to 
do so in words.

Once the main body of the rebozo has been woven, these 
completed pieces with extra threads on both sides for 
fringing are ready to be sent to women on the ranchos 
(whether they are the same amaradoras or diff erent ones, 
I am not sure), but again, they are fringed there, knotted 
, somewhat like macrame, in a variety of ways, depend-
ing on which rebozo pattern, and then returned to the 
factory once more.

The completed rebozos with their fringes are pressed in 
another contraption, again made of a wooden frame with 
some metal on top, layered four at a time, then four more, 
then cardboard is layered in, until there are about 20-30 
layers of rebozos, and the wooden blocks are layer on 
top, and on man turns the metal (iron, I believe) bolts to 
tighten the press, tighter and tighter until he can tighten 
it no more, and there they are left for about 4-5 hours, 
and then taken out and placed in the showroom, or 
packed and shipped out on orders.

The rebozo making process is done for now, once again. 
And so we can see how much energy, focus, and caring 
have been put into each and every one, how they have 
been made in an environment that makes use of simple, 
available resources, without harsh chemicals or modern 
devices in their midst, by hard working, focused, dedi-
cated people who care about their work.



Rebozos are produced in many parts of the Mexican 
Republic, and diff erent regions are known for diff erent 
types, designs, and fabrics. I am most familiar with those 
who produce all cotton or 
cotton/rayon blends, as 
there are the rebozos that 
I am drawn to as the best 
carriers for babies. As fur-
ther research for this video, 
we will also go to video 
two other rebozo produc-
ing towns, one of which is 
know for its silk and rayon 
rebozos. Because these 
threads are so small, they 
can be woven on backstrap 
looms, and they are made 
mostly in medium sizes. 
The following report is 
about rebozos woven on 
foot looms; however, the 
weaving is just one small, 
although integral, part of the whole process.

When the cotton arrives in skeins, it is undyed. It is sent 
out to women who work at home on their ranchos (rural 
communities) who are called amaradoras (tiers) because 
their job is to tie tiny knots in a complex pattern along 
the yarn, creating what is called “jaspe”, “ikat” or “tye-
dye” patterns in the cotton. These basic patterns create 
the design in every rebozo, and the knot-tying must be 
exactly right every time to create the pattern. This type 
of knotting and then dyeing and unknotting the undyed 
parts of the yard to create a pattern (which is what will 
happen in this instance) has been a way of putting 
design into textiles for many, many years in many places 
throughout the world, including Guatemala and Indone-
sia. The amaradoras are in some way the most important 
step in the rebozo making process because it is they 
whose work creates the actual pattern, which may be 
called “Palomitas”, “Arcos”, or any number of traditional 
rebozo patterns.

The skein of yarn which the armadoras are knotting 
may take them up to a month to return, fi nished to the 
factory. They are paid by the complete piece, often work 
in teams (all the women in a family or household may 
contribute to the process) and are able to do this work 
in-between their other chores, housework, marketing, 
caring for children, etc.

When the knotted yarn is brought back to the factory, 
it is then dyed black. There is a special part of the fac-
tory for washing and dying the cotton, which is done 
in well ventilated (actually only partially roofed) rooms 
in daylight (no artifi cial light is used in any parts of 
the rebozo factories that I saw), in concrete tubs and 

washbins (all built into the fl oor). The workers all wear thigh 
high black rubber boots, above the elbow rubber gloves, 
and simple black clothing. One is constantly mopping and 

rinsing down the fl oors and 
other surfaces of the dye 
rooms. The knotted yarn is 
dipped 20, 40, 60 times by 
hand until the right color is 
achieved, and then taken 
up to the roof to dry.

The dyed yarn is stretched 
across between 5 or 6 posts 
that are about 2 meters (2 
yards) apart on the roof, 
so that the whole skein is 
shown at its greatest length 
to be about 10 or 12 meters 
long. The drying process is 
supervised constantly by 
the main dye master, who 
checks to make sure it is all 

drying evenly, and that no part remains damp, even under 
tiny knots, which at this point look as black as the rest of 
the yarn.

When it is completely and satisfactorily dried, it is taken 
down and sent out to the homes of men who cut the tiny 
knots off  with a small, very sharp razor. When the process 
is completed, it is returned to the factory in a coil, and it 
can be recognized at this point as to which pattern it will 
become, and is black with white lines running through it, 
some thicker then others, some closer together then others, 
etc., whatever is required to create that particular pattern in 
the fi nished rebozo. The threads from this black and white 
coil will be strung onto the loom in a certain way (the same 
for all patterns) to become the WARP, the design of the 
fi nished product.

Meanwhile, at the factory they are busy preparing the 
WEFT, the threads that will be woven together with the 
warp to create the fi nished product. The weft creates the 
base, and the basic color of the rebozo. So that every rebo-
zo contains both the white and black of the warp to create 
the design, and the color, which may be blue, purple, pink, 
etc. For example, the white Algodon Mama rebozo contains 
white as the base color, plus both the black and the white 
of the warp threads. Only those rebozos that do not contain 
complex designs sometimes do not contain the white and 
black warps, such as the Traditional rebozo, which has a 
black WEFT with a WARP of threads in rayas (lines) of royal 
blue and white, in specifi c quantities to create the exact 
striped patter required to make it a Traditional and nothing 
else.

After the cotton or rayon is dyed in the dye rooms and 
dried to an exact shade on the roof of the factory, it is 

put on spools about 6 inches (15mm.) long by about 2 
inches (5mm.) wide and set into a table-like structure 
that contains maybe 24 of these spools in two long lines, 
from which thread from each if the spools is fed into the 
hands of a worker who has the amazing task of count-
ing, sorting, and putting into the right place exactly the 
correct amount of thread to make one large, or medium, 
or small size rebozo, 72 times, as this is the amount of 
each type (same pattern and color) of rebozo to be made 
at one time. The count must always be exactly right 
and must be put exactly right into the huge spools that 
will fi t at the bottom of the foot loom in front and then 
strung into place for the WEFT. The weavers need to be 
able to count to make the rebozos all exactly the same 
size with the same length of fringe left, and to be able to 
make all 72 in a batch without coming short for the last 
ones.

The person who counts and winds threads onto the 
spools uses an apparatus that is made of wood, is a cube 
frame balanced on a stand that turns, and the cube 
frame is about 2 meters deep by 2 meters wide by 2 me-
ters high (it attaches to the stand about a meter from the 
ground), and it is the cube, not the stand, that turns, as 
the worker winds the thread onto it, it whirls as it turns 
and he counts, concentrated, focused, entranced per-
haps; the threads wind up and then down 10 times, in 
bunches, and he crosses the threads 3 times each time it 
goes up or down, measures, fi gures, doing one thing 24 
times, another 106--actually, in its exactness, he lost me 
although I followed one man and the process for quite 
a few ups and downs. We talked quite a bit with this 
man about his years of experience here (at one of the 
factories) and why he felt young people weren’t choos-
ing this work anymore (it demands so much concentra-
tion, focus, and exactness, yet it is not a profession, and 
does not have the prestige of more modern computer 
or technical work). I was truly humbled by seeing these 
men at work, realizing how much I reap the benefi ts of 
their concentration and I understood completely why it 
is next to impossible for these factories to alter their pat-
terns and counts in the process of making rebozos, for 
example to accomodate a few larger size rebozos, when 
the traditional sizes are ingrained in their equipment and 
in their minds and movements.

When this part of the job is done, the weft threads have 
been wound onto the large spools (about a meter long 
and 2/3 meter (2 ft.) wide), which are then placed onto 
the bottom front of the loom, and the weft is strung into 
its place. Once the warp and weft are set up, the weaver 
can begin work. The weavers are all men (it is tradition 
in Mexico that men work the foot looms and women 
the backstrap looms. Foot looms were not introduced 
until the Spanish came, while backstrap looms have 
been around since time out of mind.) The weavers use a 
small tool called a lanzandora (shuttle) to pass the fi ne 


